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ORGANIZATIONAL BACKGROUND

SUML was established in 2008 to protect and promote the rights of workers working in free
trade zones in Sri Lanka. From the very beginning, SUML was overseeing the need for a very
sensitive program to work for the free trade zone workers who have migrated from all over
Sri Lanka, and to plan activities in a way that goes beyond the traditional work framework,

from the very beginning.

Accordingly, we chose "a strong workforce organized by winning employee rights and
entitlements" as our vision, and we chose as our mission "women engaged in formal
professional fields to organize and win their rights and entitlements." What is needed is the

formation of a trade union that can be resourced and networked.

One of the main activities of SUML, which is working with a strong commitment and interest
in representing the real issues unique to the young labor community, is the environment
where the employees live. The program of meeting the employees of selected hostels every
weekend continued as a basic activity of the institute, and over time we confirmed that there
are groups of employees working in free trade zones, in addition to employees, who are
engaged in other services in these hostels. Accordingly, the main group of workers we met
was the group of workers engaged in the sex profession. It is the primary intention of our
organization to protect and promote the basic rights of any employee engaged in any service,
and there was no reason for us to miss them. Accordingly, action was started with them to
protect their rights. And while working very closely with these groups of workers, we noticed
that among these groups of workers there are people with other identities and they are facing
many unique problems. Accordingly, we had to expand the role of our organization to work

related to the rights of employees representing the LGBTQI community.

So far, we have actively come forward, representing the areas of Katunayake, Byagama,
Koggala, Wathupitiwala, Avissawella, and have been able to intervene actively for the rights

of LGBTQI+ community employees and Free Trade Zone employees, as well as Colombo,

A,
Y&,
M‘le‘ da

Gampaha, Representing the districts of Galle, Kandy, Anuradhapura, Polonnaruwa, we have .
Ght

been able to intervene for sex workers to win their rights.
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The discourse about sex workers is not a popular topic in our society. Many human rights
organizations, as well as women's rights organizations, are reluctant to acknowledge the
existence of equal rights for this group of workers who are denied and do not want to speak
publicly. We choose to work for this group of workers who suffer the most from rejection,
underestimation, exploitation, and abuse, because we have decided to act unconditionally in

defense of workers' rights.

Stop Gender
Based Violence



1. Overview

Building support systems, or strengthening support systems, is crucial to providing Female
Sex Workers (FSW) with access to timely, safe, and confidential services that can support
their immediate and long-term health, healing, and empowerment. Every standalone and
integrated program for the FSW should link to or build a support system to support the FSW
in the region. The existence and effectiveness of support systems may vary widely across
contexts. With the acknowledgment that every setting is different, this how-to note guides
practitioners working across sectors in how to build, strengthen, and maintain support

systems.

What is a Support System?

A support system is a group of actors that provide forms of support to Female Sex Workers,
provide different services, and are linked through a formal or informal coordinating
mechanism or agreement. Support Systems can include formal sources of support (such as
health, justice, legal recourse, and social service providers) and informal sources of support
(such as support collectives, activist groups, religious leaders, family and friends, and trusted
community members). Support Systems typically cover community, district, or regional
geographic areas, and their structures vary significantly across local contexts. Some have
multi-sectoral working groups at the regional level that facilitate the supporting network with
regular meetings of providers to coordinate services. In less-resourced settings, support
networks may consist of loose connections between community leaders, activists, and local

civil society organizations (CSOs) that collaborate to respond to the needs of FSW.

An effective response for Female Sex Workers and Transgender Sex Workers requires
a comprehensive service package including critical enablers that enhance the reach and
impact of interventions. Examples of specific programs and activities to support and scale up
the prevention of and treatment for HIV and other STIs. It is important to note that care,

support, and social protection services are also of major importance.




Community Empowerment
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Promoting
a human rights
framework

The process of
community
empowerment
represents

a paradigm shift,
from an
understanding of sex
workers as recipients
of services to the
implementation  of
diverse approaches
to promote the self-
determination of sex
worker
communities.
Community

empowerment

enables sex workers to collectively exercise their rights, be recognized as authorities, and

function as equal partners in the planning, implementation, and monitoring of services.’
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2. Background

The project “Improved Space; Improved Lives” for StandUp Movement Lanka (SUML) is
funded by the Asia Foundation through Women's Voice and Leadership - Sri Lanka (WVL-

SL), aimed to create a National Level Support Plan for female sex workers.

One of the objectives that have to be achieved is to develop “A support plan formulated to
advocate for policy changes and protect the rights of commercial sex workers to access

government and non-government services as equal citizens”.

Considering the project objectives and to fulfill the expected task the SUML conducted a
series of consultation workshops with the Government Stakeholders, Civil Society
Organization representatives, and religious leaders to understand their thoughts and beliefs on
providing better services for FSW to enrich their well-being and the improve the status of
their family members. Also, to understand the gaps prevailing in the present system in

providing support services for Female Sex Workers.

The stakeholder consultation workshops were conducted in the Colombo, Gampaha, Galle,
Anuradhapura, Puttlam, and Polonnaruwa districts. To understand further the existing gaps in
the service provisions, to understand the supporting and hindering factors to carry out life as
an FSW, to know the needs and wants of the FSW, to identify the positive and negative
influence of media in the life of FSW, and to develop code of ethics for the FSW to be
followed when interacting with social media two-day workshop was held including 42

Female and Trans Sex Workers representing the above-mentioned districts.

It was followed by a validation discussion with the representatives from legal authorities to
validate the gathered information regarding the legal entities and the civil society
organizations who are working closely with the health, social, and protection issues of

Female and Trans Sex Workers.

SUML with the expertise knowledge and skills of the Independent Consultant Indrani

Rajendran completed the workshop, validation discussion, and developing the support plan.

The support plan is developed based on the information gathered from the stakeholder

consultation workshops, workshops with the FSW& TGFSW, and the validation discussion

with the relevant representatives. The main thematic areas for the support plan will be the

legal, health, social, and protection and governance and coordination.




The legal system includes government-supported laws, and institutions such as police,
prosecution services, courts, and prisons responsible for enforcing and applying the laws

authentically.

A health system includes an individual or an organization that systematically provides
healthcare services. An individual health-care provider may be a healthcare professional, a
community health worker; or any other person who is trained and knowledgeable in health.
Organizations include hospitals, clinics, care centers, and other service delivery points.

Primary healthcare providers are nurses, midwives, doctors, etc.

Social includes the support received from the individuals, home, community, and the support
systems that prevail at the community level. For example, women's societies, youth groups,
welfare societies, etc. The support may include providing psycho-social counseling, financial
support, crisis information, safe accommodation, legal and advocacy services, housing and

employment support, and others, to FSW and TGFSW.

The children of FSW face many challenges when they want to get admitted to the school to
engage themselves in formal education. Also, the safety and protection of those children are

always under the radar and vigilant.

Therefore, the support needed for the children was also discussed and visualized in the

support plan.
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3. Support Plan and Description

The support plan describes the support needed for the FSW/TGFSW at three levels: national,
sub-national, and community. It identifies the gaps in the existing services and provides
specific interventions needed to rectify the gaps and to provide effective services to the

FSW/TGFSW to safeguard their basic rights and well-being.

The support plan is detailed and explained in the sectors which are identified above.

3.1 Legal Support

Sex work is legally discouraged and barred in Sri Lanka by Sri Lanka’s Vagrant Ordinance
No. 04 of 1841 and Brothels Ordinance No. 05 of 1889. The legal framework perpetuates a
criminal approach that demeans commercial sex workers and overrides their human right to
respect and dignity. Gray areas of the law often negatively affect the women engaging in the

industry and favor the mainstream cultural and social stance.?

Even though sex work is not legally recognized “sex work is also a work™. According to the
constitution of Sri Lanka under Chapter III on fundamental rights, under the Right to
Equality, under 12.1, - “All persons are equal before the law and are entitled to the equal
protection of the law”. Therefore, provided that it shall be lawful to require a person to
acquire within a reasonable time sufficient knowledge of any language as a qualification for

any employment. 3

Therefore, even though sex work is not legalized in Sri Lanka, it’s the basic right of any
individual in Sri Lanka to engage in desired work according to her/his capability, and this is
relevant to the FSW/TGFSW too. The lack of knowledge and understanding of the laws and
procedures among the officers who are attached to security services makes the life of

FSW/TGFSW tough.

Therefore, it is necessary to advocate, create continual awareness, and build networks to
address the legal issues that are faced by FSW/TGFSW. The needed and identified support
services for the FSW/TGFSW regarding legal aid are visualized in the support plan

2
Project Proposal SUML for TAF
3 https://www.ilo.org/dyn/travail/docs/1683/CHAPTER%20111%20CONSTITUTION.pdf
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Level

National

Supporting Activities

Taking concrete steps toward the
legalization of sex work and the
elimination of the unjust
application of noncriminal laws
and regulations against sex
workers.

The establishment of rights-
respecting laws to protect against
discrimination and violations of
rights faced by sex workers to
realize their human rights and
reduce their vulnerability
Development of the National
level platform for FSW and
TGFSW to voice their rights and
demand continually their basic
rights and better well-being
Build up a national-level legal
support network with relevant

and interested lawyers and other

Support Indicators

Inclusion and change in
the constitution of Sri

Lanka

Adaptation or change
in the laws and policies
that are discriminating

the rights of the FSW

Continual functioning
of the national-level

platform

Built national-level

legal support network

Level of Effort
Advocacy

Dialogue and Discussion

Advocacy

Dialogue and Discussion

Dialogue and Discussion
Training, coaching, and
mentoring

Monitoring the functions of the
national-level platform
Dialogue and Discussion
Training, coaching, and

mentoring

Responsibility
Ministry of Justice
Women Parliamentarians

Caucus

Ministry of Justice
Women Parliamentarians

Caucus

Civil Society Organizations
Women Networks
National-level Women's
Forums

FSW and TGFSW

Civil Society Organizations
Women Networks

National-level Women's
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Sub National

(Districts/ Divisions)

personnel to support the FSW
when they are taken into custody
by law.

Creating a long-term capacity
development plan for the security
forces, legal officers, and other
relevant personnel to understand
and follow the legal aspects
when they are taking the
FSW/TGFSW into custody
Include FSW-related funding
components and support to
develop policies, and programs
and to advocate for rights-based
and issue-based advocacy for the
betterment of FSW life

Develop and strengthen the
regional-level legal support
network with relevant and
interested lawyers and other
personnel to support the FSW
when they are taken into custody

by law.

Number of security
forces, legal officers,
and other relevant
personnel trained in
FSW/TGFSW rights

and needs

The number of funding
agencies included a
funding component to
support projects related

to FSW well-being

Built regional-level

legal support network

Monitoring the functions of the
national-level legal support
network

Training, coaching, and
mentoring

Monitoring the functions of the
security forces, legal officers,

and other relevant personnel

Dialogue and Discussion

Dialogue and Discussion
Training, coaching, and
mentoring

Monitoring the functions of the
regional-level legal support

network

Forums

Legal associations and
commissions

Civil Society Organizations
Women Networks
National-level Women's
Forums

Legal associations and Police

Commissions

Civil Society Organizations
Women Networks
National-level Women's
Forums
National/International donor
agencies

Civil Society Organizations
Women Networks
Regional-level Women's
Forums

Legal associations and

commissions
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Development of the regional
level platform for FSW and
TGFSW to voice their rights and
demand continually their basic
rights and better well-being
Creating a long-term capacity
development plan for the security
forces, legal officers, and other
relevant personnel to understand
and follow the legal aspects
when they are taking the
FSW/TGFSW into custody
Advocate for alignment of the
provincial council and municipal
council laws and policies, in
addition to national-level action,
with these key action steps.

Take steps to print copies of the
laws and regulations that support
protecting and safeguarding the
rights of FSW/TGFSW and
coach and mentor the relevant

officers at District, Divisional

Continual functioning
of the regional-level

platform

Number of security
forces, legal officers,
and other relevant
personnel trained in
FSW/TGFSW rights

and needs

Adaptation or change
in the laws and policies
that are discriminating

the rights of the FSW

Understanding of laws
and policies among the
officers of District and

Divisional Secretariates

Dialogue and Discussion
Training, coaching, and
mentoring

Monitoring the functions of the
national-level platform
Training, coaching, and
mentoring

Monitoring the functions of the
security forces, legal officers,

and other relevant personnel

Advocacy

Dialogue and Discussion

Training, coaching, and
mentoring

Monitoring the functions of the
officers of District and

Divisional Secretariates

Civil Society Organizations
Women Networks
Regional-level Women's
Forums

FSW and TGFSW

Civil Society Organizations
Women Networks
Regional-level Women's
Forums

Legal associations and Police

Commissions

Ministry of Justice

Legal Aid Commission

Civil Society Organizations
Women Networks
Regional-level Women's
Forums

Legal associations and Police

Commissions
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Community

Secretariates, Police Stations,

and Courts.

Forge relationships with FSW-
led groups and other community-
based groups to bolster the
understanding and trust-building
Train the FSWs to document the
human rights violations that
happened to them at the local
authority level and campaign
collectively through the regional
level and national level platforms

for justice and solutions.

Number of community
groups connected with

FSW groups

Number of human
rights violations

documented

Several campaigns
took place at the
regional and national

level

Dialogue and Discussion
One to One Discussions

Learning Groups Formation

Training and Coaching
Documentation

Campaigning

Civil Society Organization

FSW/TGFSW Groups

FSW/TGFSW

Civil Society Organizations
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3.2 Health Support

The health needs of the FSW/TFSW are of two types. Mental health and physical health are mainly
related to abortion, STDs, and HIV/AIDS clinics. The FSW face many issues when they go to get the

services from the government hospitals.

The status of sexual and reproductive health and rights of FCSWs is remarkably poor. Even though
health clinics have been conducted in government hospitals targeting female sex workers, they have
refrained from attending the clinics, because the attitude and the way they have been treated by the
medical staff is appalling and discriminatory. There have been instances where midwives have refused
to provide necessary healthcare advice and services to female sex workers due to their occupation.
These female sex workers have been adversely affected by their limited access to sexual and

reproductive health services and their lack of awareness about their right to access such services.

Female and transgender sex workers exist in districts of Sri Lanka and often face significant risk and
vulnerability to HIV. Their risk and vulnerability to STD/HIV infection are related to social
marginalization, barriers to the negotiation of consistent condom use, and unsafe working. conditions,
arrest, and detention in closed settings, and continuing stigma, discrimination, and penal laws,
policies, and practices. High rates of gender-based violence including rape and forced sex, as well as

alcohol and drug use in some settings further exacerbate STD/HIV vulnerability and risk.

Therefore, it is important to take firm steps to support the FSW/TGFSW to receive adequate and
needed health services to protect their mental and physical health. Generally, sex workers consider
taking precautions to protect their physical health but mental health is not considered much and they
neglect the issues that crop up due to mental stress and trauma. The support plan considers both the
physical and mental health of FSW/TGFSW and suggests initiatives to provide better services to the

sex workers.

16



Level

National

Supporting Activities

Advocate to develop a Circular

and to get the cabinet approval to

provide comprehensive,

accessible, acceptable,

sustainable, high-quality, and

user-friendly STD/HIV

prevention, treatment, health
care, and support that need to be
scaled up and adapted from

National level Government

hospitals divisional level

Government Hospitals to cater to
the needs of the FSW/TGFSW.
Train primary and secondary
level health care providers on the
needs and wants of the sex

workers and how to treat them

with empathy.

Develop a methodology and

mechanism to work with

FSW/TGFSW to assess

Support Indicators

Circular developed and
cabinet approval is
provided to provide
better services for the

FSW/TGFSW

Change in attitudes and
practice of health care
workers towards sex

workers

Change in the attitude
and behavior of

FSW/TGFSW

Level of Effort
Advocacy

Dialogue and Discussion

Training, coaching, and
mentoring
Monitoring the functions of the

healthcare workers

Dialogue and Discussion
Training, coaching, and

mentoring

Responsibility
Ministry of Health

Civil Society Organizations

UN Agencies

Ministry of Health
Civil Society Organizations

UN Agencies

Ministry of Health
Civil Society Organizations

WHO

17



potentially violent situations and
develop a “safety plan” to get out
of such situations. This may
include individualized
counseling sessions for
FSW/TGFSW, discussions on
safety strategies, including about
the use of alcohol and drugs;
communication and negotiation
skills for different situations to
avoid precipitating conflict; and
ways to exit unsafe situations.
Advocate for compiling a Availability of the
directory of medical, legal, and directory with
social services for FSW/TGFSW  information on
who experience violence and medical, legal, and
need health care service and social services for
working arrangements FSW/TGFSW
established with service

providers to accept referrals and

provide high-quality services.

Connect with the hotline of the Effective functioning

Monitoring the functions of the = MHPSS.net
FSW/TGFSW

Advocacy Ministry of Health

Dialogue and Discussion

Advocacy Ministry of Health

Civil Society Organizations

18



Sub National

(Districts/ Divisions)

Family Health Bureau and
emphasize providing solutions
for the complaints made by
FSW/TGFSW regarding their
health issues/violence etc.
Develop a national-level
platform to campaign and to
have a continual dialogue with
the relevant health authorities to
support providing basic health
services to FSW/TGFSW
Supporting mechanisms were
developed to create accessibility
and availability of condoms and
lubricants in quantity and enable
female sex workers to protect
themselves from HIV, other
STIs, and unwanted pregnancies.
Creating safe spaces (drop-in
centers) or shelters that allow sex
workers to come together and
discuss common issues and

problems they face, including

of the hotlines and

relevant Apps.
(WAVES)

Functioning of the
national-level platform
to advocate for the
health services for

FSW/TGFSW

Availability and
Accessibility of

condoms and lubricants

Availability of drop-in

centers

Dialogue and Discussion

Advocacy

Dialogue and Discussion

Dialogue and Discussion

Campaigning

Dialogue and Discussion

FHB

Civil Society Organizations

Ministry of Health

Civil Society Organizations

Ministry of Health

Civil Society Organizations

Funding Agencies

Civil Society Organizations
Ministry of Women and Child
Affairs
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Community

violence, and develop and
exchange solutions

Create familiarization among the
FSW/TGFSW about the
prevailing hotlines and apps that
support finding solutions to
health and other issues at the
national level and the sub-sub-
national level and encourage
them to lodge complaints
regularly.

Advocate for alignment of the
provincial council and municipal
council laws and policies, in
addition to national-level action,
with these key action steps.
Building and creating authentic
relationships with the
community-level health clinics
and supporting the FSW/TGFSW
to get relevant services needed to
safeguard health.

Establishing mechanisms to

FSW/TGFSW using
the available hotlines
and Apps to get
relevant support for

them

Adaptation or change
in the laws and policies
that are discriminating

the rights of the FSW

Effective services
provided by the
community level health

clinics

FSW/TGFSW are

Dialogue and Discussion
Training, mentoring, coaching,
and following up with an

effective feedback mechanism

Advocacy

Dialogue and Discussion

Dialogue and Discussion

Training and Awareness

Dialogue and Discussion

Civil Society Organizations

Mithuru Piyasa

Ministry of Health

Local Government Authorities

Civil Society Organizations

Civil Society Organizations
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improve the basic health of the
FSW/TGFSW and mentor and
coach them to follow them
continually to be respected and
esteemed by the community
Develop effective mechanisms to
create continuous mentoring,
coaching, and awareness among
the PHI and Midwife of the area
about the importance of treating
and taking care of the
FSW/TGFSW with empathy and
compassion and providing the

relevant services to them

following basic health

and improving their

health

PHI and Midwife
providing the needed
services to the
FSW/TGFSW
effectively

Training and Awareness

Dialogue and Discussion

Training and Awareness

Civil Society Organizations
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3.3 Social Support

The support includes the contemporaries, the home, and the community. The FSW/TGFSW faces many
issues in the community and it starts from home. When the family members understand that they are
involved in “sex work” they either chase them out of the house or keep them and expect more money to

fulfill their household needs.

The scenario of the married FSW is worse since the husband expects money from her to fulfill every
need of him. If the adequate amount of money is not given, he will blackmail saying that, he will go and
inform the police and ask them to take the FSW into custody. Also, ill-treat her while having sex or act

violently and torture her continually.

Also, the FSW struggles to access government social safety programs. They never apply for the incentive
schemes that are proposed by the government like Samurdhi, Aswesuma, etc. This is primarily due to a
combination of a lack of necessary documentation and social discrimination of sex workers. Even if they
apply for these schemes, the relevant officers expect sexual bribery from them, and when it is denied,
the incentives are not given to them. The other major challenge is that the FSW does not have a
permanent residence and basic documents like National Identity Card, Marriage Certificate, etc. So, the

benefits received by the other community members are denied because they are doing sex work.

The social stigma around sex work has led to systemic discrimination, violence, and dehumanization of
sex workers in Sri Lanka. It emphasizes the need to acknowledge and accept sex work as legitimate work.
That is the first step towards ensuring that sex workers enjoy equity, justice, and a personal and work life

. T . 4
that is free from discrimination and violence.

Mostly in many contexts sex work is stigmatized and criminalized. Female Sex Workers are not treated

with dignity and respect, their concerns are not addressed they are isolated and kept out of the way and

Stop Gender

Ve y are treated mostly in an inhuman manner.

4
Status of Sex Workers in Sri Lanka: A National Report 2022-2023
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The children of the FSW are mistreated and they are not given equal treatment in schools, worshipping

places, and in the public entities where they go for purchasing and to buy things.

Therefore, supporting Female Sex Workers to be dignified and treated with respect should start from
home, and working with them throughout is an important aspect. The support plan describes the

initiatives that should start from the national level to the community for the betterment of the

FSW/TGFSW.

23
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Level

National

Supporting Activities
Developing mechanisms to
strengthen the partnerships
among sex worker communities,
government, civil society, and
local allies to empower the
community in addressing the
needs and wants of the
FSW/TGFSW

Advocate to include the
FSW/TGFSW in all the social
welfare programs and economic
empowerment programs carried

out by the government entities.

Establishing systemized
mechanisms to support the
FSW/TGFSW to make informed
decisions and have choices in
their lives to the same degree as
other informal workers, with the

right to a bank account, to have

Support Indicators

Strengthened
partnerships are in

action

Inclusion of
FSW/TGFSW in the
social welfare
programs and
economic
empowerment
programs of the
government
FSW/TGFSW
enjoying their rights

and their social safety

is protected

Level of Effort
Campaigning

Dialogue and Discussion

Advocacy
Campaigning

Dialogue and Discussion

Advocacy
Campaigning

Dialogue and Discussion

Responsibility

Funding Agencies

Civil Society Organizations
Ministry of Women and Child
Affairs

Ministry of Women and Child
Affairs

Social Service Departments
Funding Agencies

Civil Society Organizations

Ministry of Women and Child
Affairs

Social Service Departments
Funding Agencies

UN Agencies

Civil Society Organizations
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Sub National

(District/Divisions)

fringe benefits like EPF/ETF
from spas and other places
where there attached, to inherit
and to own property and live
safely in a boarding house.

Advocate with the higher

authorities of the Department of

Immigration and Emigration in

issuing relevant basic documents

for the FSW/TGFSW at the

national at regional and discuss

developing a circular for cabinet

approval.

Advocate with the relevant
higher-level education
authorities to create practices
and procedures to include the
children of the FSW in the
formal education system and
develop a circular to be
submitted for cabinet approval.
Establish sub-national level

daycare centers to take care of

the younger children of the FSW

The Circular
developed to provide
relevant basic

documents to the

FSW/TGFSW

The Circular was
developed to provide
relevant education
facilities to the

children of FSW

Well-functioning day-
care centers for the

children of FSW

Advocacy
Campaigning

Dialogue and Discussion

Advocacy
Campaigning

Dialogue and Discussion

Advocacy
Campaigning

Dialogue and Discussion

Department of Immigration
and Emigration

Ministry of Women and Child
Affairs

Civil Society Organizations

Ministry of Education
Ministry of Women and Child
Affairs

Civil Society Organizations

Ministry of Women and Child
Affairs

Civil Society Organizations
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and provide jobs for older FSWs
to look after the children

Have continuous discussions
with the relevant religious
places and leaders to include the
children of FSW to Dhaham
Pasal, Sunday School, Araneri
Padasalai, and Magarisa to learn
religious beliefs and values for a
better life

Develop a mechanism to map
out alternative livelihood
schemes for the older
FSW/TGFSW and support their
economic development
Establish community-level
platforms with FSW/TGFSW to
plan activities for special
occasions, such as the
International Day to End
Violence Against Sex Workers,
other religious festivals, and
community-based events to

build a good rapport and

Inclusion of the Dialogue and Discussion
children in the value-

added education

system in the religious

entities.

Older FSW/TGFSW Dialogue and Discussion
involved in alternative
livelihood for their
economic
empowerment
FSW/TGFSW Dialogue and Discussion
organizing community-

based events with the

support of the

community

Funding Agencies

Civil Society Organizations
Ministry of Education

Religious leaders and entities.

Civil Society Organizations
Funding Agencies

FSW/TGFSW groups

Civil Society Organizations
Funding Agencies

FSW/TGFSW groups
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Community

understanding between the
community in which they live.
Develop a collective with all the
boarding house owners and the
FSW/TGFSW and develop
guidelines and ethics to be
followed in the boarding house
and outside the boarding house
and follow up to understand the
practice accordingly.

Educate, coach, and mentor the
family members about the laws
and regulations on violence-led
actions at home and their
consequences and have a
conversation to build a happy
home

Conduct chit-chat sessions in the
community on the importance of
listening to women engaging in
sex work, seeing their strengths
and skills, valuing their
autonomy, treating their dignity,

and catering to their needs and

Collaboration between = Dialogue and Discussion
the boarding owners
and FSW/TGFSW

functioning effectively

Families if

FSW/TGFSW show

Dialogue and Discussion

some improvement in

living style

Community groups Dialogue and Discussion
understand the pain

and agony faced by the

FSW/TGFSW and

started to treat them

with empathy

Civil Society Organizations
FSW/TGFSW groups

Boarding House Owners

Civil Society Organizations

FSW/TGFSW groups/families

Civil Society Organizations
FSW/TGFSW groups/families

Community members
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wants to retain their well-being.
Establishment of 24-hour crisis
response teams to respond to
violence (i.e., offer immediate
support, counseling, medical and
legal help), help sex workers
avoid dangerous situations,
document incidents

Conduct advocacy (e.g.,
sensitization) and training with
police, lawyers, media, elected
representatives, and other
stakeholders regarding HIV
prevention, empathy to sex
workers, clarification of laws
related to sex work

Peer education and training of
sex workers, including emphasis
on increasing a sense of self-
worth, and self-esteem,
establishing collective identity,
and legal rights, and negotiating
safety

Effective functioning
of the crisis response

team

Relevant Authorities at
the community level
are functioning well to
serve the needs of the

FSW/TGFSW

FSW/TGFSW actin a

more professional

manner to cater to their

business

Dialogue and Discussion Civil Society Organizations
FSW/TGFSW groups/families

Community members

Dialogue and Discussion Civil Society Organizations
FSW/TGFSW groups

Relevant stakeholders

Dialogue and Discussion Civil Society Organizations

FSW/TGFSW groups
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4. Conclusion

This support plan is considered to have included information gathered from FSW/TGFSW,
relevant stakeholders, Civil Society Organizations, and the expertise staff team of StandUp
Movement Lanka. The suggested support service will help the FSW/TGFSW to create a
space to voice out for their rights and advocate their rights to live as decent citizens of Sri

Lanka.

StandUp Movement Lanka will continue its expertise in supporting the Female Sex
Workers/TGFSW to achieve their rights and benefits. Therefore, The Asia Foundation Sri
Lanka taking initiatives to support SUML with financial resources has created an opportunity
to develop the initial support plan to create recognition and dignity in the lives of Female Sex

Workers and Trans Gender Female Sex Workers.

5. Recommendation

The following recommendations are suggested for further enhancement of the lives of the
FSW/TGFSW. The recommendations are based on the discussion findings and the secondary

documents reviewed.

Developing collaboration with the UN Agencies working on sexual and reproductive health
and getting the support to provide coaching, mentoring, and creating awareness for the
FSW/TGFSW on sex hygiene and the importance of taking care of reproductive health will
be supportive for FGW/TGFGW to maintain better reproductive health.

The recommended kind of sex worker organization is a collective. This means that sex
workers organize themselves together as a group. They jointly (collectively) decide on
priorities for the whole group, agree on a group process for making decisions, and on a
common set of rules for being together as a group. Ultimately a collective (i.e., a sex worker-
led organization or network) acts in the interest of the whole group rather than for individual
benefit. It is up to sex workers to decide when a collective should be formed, and there is no

standard timeframe for doing so.




Training local sex workers as paralegals to enhance their understanding of local and national
laws that affect sex work and the human rights of sex workers and to educate other sex

workers about their rights

Plan and organize exposure visits to other countries that have made sex work a legalized

profession and make space and time to learn and understand professionalism.

FSWs are increasingly utilizing social media platforms to reach potential customers,
engaging in online services such as cam sex, pornography sites, individual sex, and social
media group sex. Therefore, connected with internationally reputed networks that educate on
professional social media sex work and support to provide continuous awareness and

knowledge sharing sessions for FSW/TGFSW
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Thank You

I extend my deepest gratitude to all individuals and organizations that played a pivotal role in
crafting the "National Level Support Plan for Female Sex Workers." As the Executive
Director of Stand Up Movement Lanka (SUML), I am proud to present this comprehensive
plan, which addresses the multifaceted challenges faced by Female Sex Workers (FSWs) in

our society.

Our journey commenced with close collaboration with FSWs across Gampaha, Polonnaruwa,
Colombo, and Galle districts, alongside government officers and civil society organizations in
extensive consultative workshops. Recognizing the need for more comprehensive data, we
expanded our efforts, convening additional workshops that brought together FSWs and a
diverse array of stakeholders, including law enforcement agencies, Police Women's Desks,
Midwives, Public Health Inspectors (PHIs), CSOs, NGO secretariats, security forces,
religious leaders, boarding house owners, and Grama Niladari officers, spanning Galle,

Gampaha, Colombo, and Polonnaruwa districts.

The invaluable insights gleaned from these consultative sessions were meticulously compiled
and refined with the expertise of consultant Mrs. Indrani Rajendran, paving the way for the
creation of this Support Plan. A pivotal moment in this journey was the two-day workshop
that brought together 50 FSWs from Gampaha, Colombo, Galle, Polonnaruwa,
Anuradhapura, and Puttalam, alongside CSOs representing social development, legal, and

health sectors.

The unwavering dedication of the SUML team, alongside FSWs and all stakeholders, has led
to the development of a Support Plan that promises to make a significant impact in the lives
of FSWs across Sri Lanka. We proudly present the "National Level Support Plan for Female

Sex Workers."
Sincerely,
Ashila Dandeniya

Executive Director, Stand Up Movement Lanka

Sex Work
s Work
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